User Guide — PowerBi — Contract Analysis

s

archetype® R

Overview
Cambidia Malaysiz
China Manglia
fance Myerar
Group Philippines
s Singapere
Iinesia 5 Lok
- Traand
rrbirin Tk
O s o
" 256.10K -
82.8% 217.43K
- o S

35.6%

771.31K

36.9%

Contract Margin

Microsoft PowerBI

For Archetype Group

Active Employess

EURCPE e 836
& - o
; ° -
L]
L) 36
® -
AFRICA e oo Semiairity - ket i 2
@ . display end of contracts © coming soon
. 2.96
b ing B2t et Gt e[|
%
190 65.54% 4.88K
Managers Current Month O TS Hours
1 HUE CITADEL - 0 CSEN BT 17007 B 250865 Aathe Cn Geing g Franca Chisancs

Actual cost vs budgetin USD Actual Hours vs budget

161.61K

140.12K 13.15K

This Gauges are your budget utilization

_A94K

This Gauge is your
Cash analysis.

1RME B2028

_ 217.4K

_— ey g
- Gepanment Backiog A
._____..--""-- 189 8K aRC 613533

T 17.97K
1400K o | o Ractvables
i N . 189.8K 48.37K




2|User Guide — Power BI

Table of contents

TADIE OF CONTENTES ...ttt s bt st st et b e b e e s be e sae e sate et e e nbeesneesanenas 2
CHAPTER 1: INTro @nd DasiC USE. ....coouuiiiieiieieeiierite ettt sttt et e bt sae e s s b e b e ns 3
N AV 12 ) I o - T =] o o] o OO PP PT U PPPTPPPPTTON 3
e =Yoo T AR T T U1 Yol =Y o P URTRRN 4
Y (T LI T 2= o SRR 4
U] o 1Yol g1 o TR o I TN Yo o APPSR 5
CHAPTER 2: WhEre t0 fiNd it 2 ..ottt st sttt sbe e st st e b e e sbeens 6
= PowerBl is a Microsoft tool accessible from 3 Ways:......cccccceviiiiiiiciieecc e 6
1. Your MS Office WebPortal/MWeBMail.........ueeiieeiiiieeeeieiee ettt e e eeeereeeee s s s e sesaeeeeesessssssssaeeseeees 6
2. Adirect link to the platform or report: https://app.powerbi.com/sharedwithme.............c.......... 6
3. Viaadirect Link to a report in iNtran@t MENU ......cccuiiiiiiiiieeeciiee et e errre e e e care e e e sbae e e e eaaeeaean 6
CHAPTER 3: CoNtent Of the REPOIt....cii ittt e e e e sbee e e s earee e e e sabaeesesnraeas 7
= Filter Page for CoNtract SEIECHION ......cieviiieiee ettt e saee e sbe e e sanes 7
N T T Tol - BT 4 T o X 4 e 1 PSS 9
= FINANCIAl DELAIL..coeeiiie e 10
e I Y T 1 SRR 11


file:///C:/Users/loup.rouan/Documents/User%20Guide%20-%20PowerBI%20(AutoRecovered).docx%23_Toc525741691
file:///C:/Users/loup.rouan/Documents/User%20Guide%20-%20PowerBI%20(AutoRecovered).docx%23_Toc525741692
file:///C:/Users/loup.rouan/Documents/User%20Guide%20-%20PowerBI%20(AutoRecovered).docx%23_Toc525741697
file:///C:/Users/loup.rouan/Documents/User%20Guide%20-%20PowerBI%20(AutoRecovered).docx%23_Toc525741702

3|User Guide — Power BI

CHAPTER 1: Intro and basic use.

PowerBl is an interactive tool for Data Analytics. It is currently available in the Microsoft Office Suite.
Archetype Group leverage it for HR, Sales, Timesheet and Finance Data Analytics.

The technology is dedicated to data consolidation from multiple systems (Intranet,Finance,Eproject) to
visualize and analyses it in multiple way.

The Contract Analysis report presented in this document aim to provide clear and detailed view of a
contract financial health.

With Revenues, Cost to date, Budget consumption, Margin and other key financial indicators it allow
PM, MD, or anyone involved in the contract to take informed decision and steer the contract efficiently.

Here is an opened report and Microsoft offer a various set of features:

= MyWarkepace > Financial-Analysis s = ko ¥ ? ®

File ™  fiew ™  Edit report O Refresh 57 Pin Live Page e Resetto default |~ Usage metrics g Viewrelated Y% Favorite [ Subscribe &2 Share

.

Contract Search ; ;
ontract Searc 112016 8172024 Time Period

> HUE CITADEL - DS / C-SGN-EXT-17-007-B00-DS / Hue Citadel 4 C C

Construction (up to handover

certificate) 0 2% /_——j
Schematic (or Preliminary) Design /

. _ o

ARC
> Gonstruction Design 15.3%

e _ s e
v I

© _

o .
Design Development (or Basic Design)
326%
oK K 2« 3K 4 q 6K
Zmcharts
o TS det  fullname job_title A
p_code
ARC Hoang Nguyen Tuan Architect-Lev -
» C-SGN-EXT-17-007-

1,500 ARC Tan Tran Minh Archited Vi B00-DS ‘
ARC  Nguyet Huynh Thi BIM Modeler 11| e — pp—p—
MEP  Quang Le Dinh Plumbing Engineer-Level = s

i In Finance 13,146.75

1000 cse Huy Huynh Trong Structural Engineer-Level .
ARC  Thanh Nguyen Thi Thanh Architect-Level IV Delta J 325.50
MEP Kien Do Ngoc HVAC Engineer-Level |

- csE Phuang Tran Ngoc Structural Engineering Mar
CSE HOANG TRAN LE BIM Modeler 11l
MEP  Hieu Nguyen Trong Plumbing Team Leader
MEP  Vu Nguyen Hoa HVAC Engineer-Level IV
Jul 2017 Sep 2017 Nov 2017 Jan 2018 Mar 2018 May 2018 Jul 2018 Sep 201F0E TS B —— N
Total your PM/FM
Year < >
—
Contract Selection Financial snapshot Financial Detail TS Analysis Contract Value USD Distribution

= Navigate in a report

A report behaves like an Excel file with tab underneath the main display area. Check and click this
tab to access your data. (red box n1)
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= Report in FullScreen

It is much more comfortable to have it in fullscreen, click the button in the red box n2 (cf screenshot
above)

= Share a Report

You have many ways to share insights from a report. You are free to use one that suit the best for your
use.

Fast sharing: Screenshot of what you want to share using Sniping Tool then copy/past in an email.

PANCAPURI GREENF CMD-EXT-18-006-B00 212 928 53

1
Actual cost vs budget USD)

123.77K

31.73K

Share Full access: you can copy/past the link of a report to someone. If he doesn’t have access the
person can request access to IS team.

https://app.powerbi.com/groups/me/reports/6ece313f-021b-4e5d-933f-
395c¢3a108c30/ReportSectionla2b6d365e282cd19fe4

Cc & https:;//app.powerbi.com/groups/me/reports/6ece313f-021b-4e5d-933f-395c3a108c30/ReportSection1a2bbd365e282cd 19fed

Power Bl %‘J My Workspace > Financial-Analysis

Download the report as a PowerPoint Presentation (save as PPT in red box 3 of the above screenshot):

w

.
[ 4 4 44 4444



https://app.powerbi.com/groups/me/reports/6ece313f-021b-4e5d-933f-395c3a108c30/ReportSection1a2b6d365e282cd19fe4
https://app.powerbi.com/groups/me/reports/6ece313f-021b-4e5d-933f-395c3a108c30/ReportSection1a2b6d365e282cd19fe4
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= Subscribe to a report
You can receive a report every day/week in your mailbox, just subscribe to it.

The subscription will take your current filter, useful if you want to track a contract or a specific office.

Lﬁ Usage metrics ﬂﬁ View related “;{'{ Favorite =1 Subscribe I_d’ Share

s B

256,096.57 Active On Going Jean-Francois Chevance
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CHAPTER 2: Where to find it ?

= PowerBl is a Microsoft tool accessible from 3 ways:
1. Your MS Office WebPortal/WebMail

2. Adirect link to the platform or report:
https://app.powerbi.com/sharedwithme

3. Viaadirect Link to a report in intranet menu
We recommend to access through method 2 & 3 for simplicity.

Once in the web portal, you will either see shared reports with you or an invitation to request access to
a report.

Currently Reports must be shared with you, so if you don’t see it in your list, kindly contact:
loup.rouan@archetype-group.com

If you are new to PowerBI, you must activate your 60 Days Trial access, it is a free period before we
grant you a license.

Example of clicks to list and access reports shared with you :

Power BI & Shared with me

Showing 1item(s)  Date (Newest)

Favorites
NAME ACTIONS SHARED DATE o]

Recent _
5 ¥r HumanR.. =2 W 2 months ago 4

Apps
/( Shared with me

Il Workspaces

é'\ My Workspace


https://app.powerbi.com/sharedwithme
mailto:loup.rouan@archetype-group.com
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CHAPTER 3: Content of the Report

= Filter Page for Contract Selection

Data Filters are KEY elements to consider in any reports, they can help you to pinpoint exactly what you
need, but they can also mislead your analysis if improperly used or disregarded.

So here are some basic knowledge and best practice to master FILTERING behaviors in PowerBl.

A filter is called a Slicer, as it is slicing part of the data “cake” giving you only the data you need for
analysis.

The can be identified by their 2 different form:

- Alist of items with checkboxes

LCY

B usD

USD is Selected, meaning all info are displayed in USD equivalent.

- Alist of items in square buttons.

Cambodia China Group India Indonesia Iran

Cambodia China Group India Indonesia

Cambodia is SELECTED meaning data is filtered, displaying only Cambodian information.

Slicer may have multiple selection, if it makes sense. Hold your keyboard touch “Ctrl” and Click on many
items while holding the key. It will filter your data according your Multiple Selection. This work for every

Visual/table too.
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IMPORTANT: Note that charts, table, visual can also act as FILTERS ! It is very powerful as it can answer
question like who worked on what in this contract :

If you click on an elements it will be highlighted and related other table/chart in the current report Tab

will be impacted.

s> B e

200 TS det  fullname Job_title N
- p_code
150 —Q ARC Tan Tran Minh Architect-Level |
100

50

0

Jul 2017 Sep 2017 Nov 2017 Jan 2018 Mar 2018 May 2018
< >

In the contract analysis you have quick search field allowing you to search you contract by
name/code/project. Just write the beginning of what you search and the system will propose contracts.

Don’t forget to click the “real” filter

Contract Creation Date

Financial status Operationnal Status
On Going Completed 2018 2017 2016 >
If you use quick search fields, you still have to select your contracts in the last filter
¥DG - MAIN ROAD / C-MMR-EXT-18-008-B00 / Yedagun T..  x %
'
@\mportant - be sure to always unselect your contracts before searching for an other cne. C Ll K

Contract Selection

YDG - MAIN ROAD / C-MMR-EXT-18-008-B00 / Yedagun Taung

It may happen that you become lost in your filters/data so you can reset all filters by clicking either in
one of 2 button below :

@ Reset to default E Usage metrics EKﬂ View related *ﬁ( Favorite [ Subscribe I_Q Shar

1 LCY E ’ Reset all filters
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= Financial Snapshot

.]ECSYD 2? 6 1UOSPD( 10 HUE CITADEL - DS C-SGMN-EXT-17-007-8... 256,096.57 Active ©On Going Jean-Francois Chevance
code o0 Aagrtual cost vs budgetin USD Actual Hours vs budget
82.8% 217.43K
ARC
__16161K
%
35.6%  7731K 140.12K 13.15K
: . 14.94K
This Gauges are your budget utilization
0 n the r"icdl_e the actual value. In red, the budgeted -.a_\ue —
CSE 369 A) 94.48K This Gauge is your
Cash analysis.
Work onlyif you don't select
. Cumulative evolution over time antpenis SR 27.60K deparizegy
ﬂ risk 11%
217.4K
200K
DOS BaCklOg % of CV
. W Currency
- Department Backlog A
} 1 898K ARC 6,195.33
100K SCHDS | 44142
DSDEV -820.56
sox ke v 17.97K
ST . 140.1K CSCEDNST ‘ 95;;;; Receivables
E Apr 2017 Jul 2017 Oct 2017 Jan 2018 Apr2018 SCHDS ‘ ]45-25
| o 189.8K 4837K
Cash Received @®Costs @ Recognized Revenue Cash Received To Invoice

1. They are slicer/filters to choose if you want to see amounts in USD Equivalent/LCY or focus on a
specific department. Remind to check if they are correctly set if your data seem not correct.

2. This area display basic KPl about your contract with its contract value, Budget margin

(forecasted), actual Margin (current one), recognized revenue and the Percentage of completion

( cost to date/budget)

This gauges are your budget usage in hours and money amounts.

4. This area regroup a chart displaying evolution of revenue/cost and cash received over time. The
time period can be changed in the pink slicer. The backlog is the remaining revenue to
recognize and the last gauge is status of the cash received, to receive and to claim.

w

IMPORTANT: if your data is weird or incoherent, it is probably an issue of inputs in financial system.

It can be either a contract currency not defined, a budget not uploaded or the revenue not allocated
to each Phase/Department.

Contact your finance manager indicating the contract Code so he can check these elements in
Navision
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= Financial Detail

code Contract Search
1/1/2016 8/1/2024

1 HUE CITADEL - DS / C-SGN-EXT-17-007-B00-DS / Hue Citadel % LCY O—O

_ Cost Budgeted Allocated Revenue Costs to Date Revenues Margin ctc )
v
< >
Department / Phase Hours  SelCur. Weight  SelCur. Weight Budget Hours  SelCur. Usage  SelCur. POC  SelCur. Margin  Hours  Selcur.
Margin
ARC 5955 6ETK 425% 108.9K 425%  369% 52405 65K 95.2%  1027K 92.0% 37.0K 36.0% 7050 3.0K
Design Development (or Basic ... 1,520 19.6K 12.1% 311K 12.1% 36.9% 14888 201K - 319K 1000 118K 37.0% 31.0
%
2,551 24.5K 152% 38.9K 15.2% 36.9% 1,693.5 104K 77.5% 308K 77.5% 114K 36.9% 857.0 5K
Detailed (or Tender) Design 1383 137K 25% 213K a5% 9% 15780 163K - 223K 1000 60K 26.9%
%
Schematic (or Preliminary) Des... 490 10.6K 6.6% 16.8K 6.6% 36.9% 4768 83K - 17.2K 1000 78K 45.9% 130
%
Construction (up to handover c... 12 03K 0.2% 04K 0.2% 36.9% 125 0.3K - 04K 1000 0K 27.7%
%
e — 02K 0.2k
Master Plan - Concept 0.0K 0.0K
CE N s6s5  sie 320% 81.8K 320%  369% 39170 379K 704% 589K 701% 210K 3.7% 7680 138K
(or Tender) Design 2,355 204K 126% 323K 12.6% 36.9% 2,091.5 18.6K 88.9% 29.5K 88.9% 109K 36.9% 263.0 1.8K
Design Development (or Basic ... 1,505 14.2K 88% 225K 8.8% 36.9% 15115 147K - 231K 1000 84K 36.3%
%
Schematic (or Preliminary) Des... 77 19K 1.2% 39K 12% 36.9% 173.0 23K - 32K 1000 08K 26.0% 40
%
D e siec 100.0% 256.1K 1000% 369% 131468  140.1K 845% 2174k 82.8% 773K 35.6% 17965 215K v
< >
pLolc i iy e o

C-SGN-EXT-17-007-B00-DS

3 1 7 97K 67 ‘I 3K 76 83K 27 60K 01 Aug 2018 | nvoice sGN-1208-156-005  459.462,850.00 [IGHS0N
- 4 . + - = - 29 Jun 2018 Credit Memo CR-1806002  -2,194,599,000.00 000

Acc Receivable Accrued Rev. Bal of Adv. Risk I 'I % 18 Jun 2018 | Invoice SGN-1806-J56-038  853,288,150.00 000 y
30 Mar 2018 Invoice SGN-1803-J5G-012  131,275,100.00 0.00
27 Fah 2018 | imunica can-1gn-186-n0a 232 127 730 00 non

1. This filter allows you to control the contract (reminder) you are viewing, the currency to display
and the time period where Revenue and Cost has been inputted in the finance system.
Be careful on the time period defined, if it is unproperly set, you may miss the full picture of
your contract.

2. The table including all details, such as cost to date, cost to complete and revenues, detailed by
PHASE and Department. You can also focus on a specific department with the left side filter.

3. The Risk of your contract, the more it is high in amount and %, the more we risk a negative
impact in case of issue in payment. If it is negative it fine. You also have a table displaying issued
invoices and their status.
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= TS Analysis

Contract Search

1712016 8/1/2024
—

Time Period

SN ER T 0 e e Lnaae

HUE CITADEL - D

O

O

by

Construction (up to handover
certificate) 0.2%

Schematic (or Preliminary) Design
92%

Construction Design 15.3%

Design Development (or Basic Design)
326%

——a

Detailed (or Tender) Design 42.7%

0 1K 2K 3K 4K 5K 6K
| zcomcharts
time_spent by Year and Month
2000 TS_det fullname Job _title "
p_code
ARC  Hoang Nguyen Tuan Architect-Level |
1,500 ARC  TanTran Minh Architect-Level Il ; ?3;“‘”7401 ‘
ARC  Nguyet Huynh Thi BIM Modeler Il [ Intranet Py ——
MEP  Quang Le Dinh Plumbing Engineer-Level | - i
N b Finance 13,146.75
1000 CSE Huy Huynh Trong Structural Engineer-Level ]
’ - =2 325.50
ARC  Thanh Nguyen Thi Thanh Architect-Level IV .
MEP  Kien Do Ngac HVAC Engineer-Level |
- CSE Phuong Tran Ngoc Structural Engineering Mar
CSE  HOANG TRAN LE 8IM Modeler Il A dofta - "
- A delta mean either
MEP  Hieu Nguyen Trong Plumbing Team Leader - “nancial B
MEP  VuNguyen Hoa HVAC Engineer-Level IV E‘""rg ndf‘ ancis . N .
T ——— e —— 2en modified post import. Contac
Jul 2017 Sep2017 Nov 2017 Jan 2018 Mar 2018 May 2018 Jul 2018 Sep 20l v 0 Postimp
Year < >

This area allows you to overview Timesheet booking for your specific contract, it displays
repartition of booked time by phase/department/people over a time dimension. With it you
can see for example, when many departments work at the same time on which phase and even

who is involved.

The delta of Timesheet in Intranet and Navision, meaning that finance may have booked too
much or not enough of the timesheet booked in intranet. If the gap is too big or negative please

contact your finance manager with IS team in CC.




